BUDGET WORKSHOP
BAINBRIDGE TOWN BOARD

SEPTEMBER 23, 2025
Present: Dolores Nabinger                          Supervisor

              Bob Evans                                     Councilman

              Gordie Daniels                              Councilman
             Michael Kauffman                         Councilman

             Melissa Fuller                                Councilwoman

             Aric McKown                                Town Clerk

Absent: Matt Clark                                    Highway Superintendent

Supervisor and Budget Officer Nabinger called the Budget Workshop to order at 6:30PM.
Guest(s): Bonnie LaFond & Joe Rico.

Supervisor Nabinger announced the BG Booster Club would like to host their Annual Bonfire at the park behind the pool to kick off the homecoming week of October 4th.  The Bainbridge Fire Department will set up the fire and be monitoring this event.  The BG Booster Club asked the town’s permission to have this event on October 4th from 6-10PM.
RESOLUTION #1

Motion by Councilman Evans, second by Councilwoman Fuller, to approve this event.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.
Nabinger presented a proposed budget for the year 2026 with preliminary budget figures for all four accounts (A, B, DA & DB).  All accounts show balanced budgets except for the “A”.
Supervisor Nabinger started the budget review with the ‘B’ Account/ General Town Outside and confirmed a 2 percent raise for the Dog Control Officer, Sanitation Officer and Planning Board.

In the DA Account, Nabinger mentioned the reduction in this account from last year, that was noted by Councilman Evans.  
Evans explained the starting income was calculated after the July and August figures.  He talked about the monies collected from the sale of old equipment and how the Machinery Reserve Transfer will show an increase after the Note on the highway truck is paid.  This increase is included in the proposed budget. The town board held conversation on building this reserve account and how it will be affected.
For the DB Account, Nabinger brought up Tim Harmon’s salary and the village issue with double taxation, and splitting his salary between the DB and A accounts.
Councilman Evans said this is legitimate because of Harmon’s time being split with the Highway Department and Clinton Park throughout the year.  The town board held conversation on this matter and the differences between the DB and A accounts.

The town board concluded to keep Harmon’s salary split between both the DB and A accounts.  

Account DB 5110.1/ Personal Services was decreased by $25,000.00 to reflect this split.
Councilman Evans expressed concern for the starting the income in the DB fund, in comparison to last year during this time and wondered if this had to do with the timing of the sales tax deposit.
Supervisor Nabinger went over the current figures for medical insurance and the projected figures for the retirement in the DB fund.
Account DB 9060.8/Medical Insurance was decreased by $2,200.00.

Account DB 9010.8/Retirement was increased by $1,000.00.

These changes would show a decrease in Account DB1001/ Real Property Taxes by $27,200.00.

In the A Account, Councilman Evans brought up a potential reduction of $14,000.00 in the starting income following our August numbers.  Evans said there is a balance of $46,000 at the end of August in the A Account and talked about the grant money factored in for the septic.

Supervisor Nabinger said we received the following monies for Clinton Park as of September 2025, and adding an additional $40,961.00 to the starting income.

   $20,257.00 from Soil & Water grant.
   $20,704.00 between the Skoolie Swarm Rally, Camping & Pavilion Rentals.
The town board talked about prior years starting incomes and creating other ideas for revenue at Clinton Park.
 The following changes were noted by Supervisor Nabinger and Councilman Evans:

 Culture & Recreation Total increased by $61,000.00
 Account A7110.11/Clinton Park Personnel Services increased by $25,000.00(other ½ of 

  Harmon’s salary)

 Account A1001/Real Property Taxes increased by $61,000.00 
Supervisor Nabinger stated the Skoolie Swarm would not be back next year but planned to return in 2027.

The town board talked about the village’s contribution amount of $7,000.00 for Youth Recreation Services and said we should no longer count on this amount.  The following changes were noted:

Account A2350/Youth Recreation Services -Village was decreased by $5,900.00
Account A1001/Real Property Taxes were increased by an additional $5,900.00

Councilwoman Fuller said the Clinton Park Committee met recently to review the contracts for the Dog Show, the Canoe Regatta and the Family Motor Coach Association, and looked over the NYSEG readings for these events and money collected.
We plan to increase the Dog Show fee from $9,120.00 to $10,000.00(using $4,800.00 in electric).  

Councilman Evans brought up the town’s insurance and noted the following change:

Account A1910.4 was increased by $4,000.00

Supervisor Nabinger asked Town Clerk McKown for this year’s flood insurance bill, that’s typically paid in February.  

Nabinger brought up the NYMIR insurance and asked the town board if they had any objection to looking into this again.
Councilman Evans stated we have a credit with NYMIR insurance after asking them for a quote previously. The town board held conversation on this matter.
Nabinger confirmed our total revenue for the A Fund to be $650,852.00.

The town board held conversation on the town court, being more accountable to the town board and changes in the numbers with traffic & criminal cases and the writing of parking tickets.
Supervisor Nabinger confirmed a 2% increase for the Town Board, Town Court, Supervisor, Assessor, Town Clerk & Deputy Town Clerk.
Town Clerk McKown presented the town board with a comparison spreadsheet of other town clerks’ salaries in Chenango County.  The spreadsheet shows his salary significantly less than the other clerks with the same responsibilities, more time on the job and more responsibilities than the other clerks.  McKown asked for an increase in salary that was commensurate to other clerks in the county and held conversation with the town board on this matter.

The town board concluded to table their decision on this matter to a later time.
The town board discussed increasing certain clerical fees and talked about the current status of the house on County Road 39.

The next Budget Workshop will be held on Wednesday October 22nd @ 6:30PM.

Supervisor Nabinger and Councilman Evans will meet on October 7th @ 8AM, to work on the 2026 preliminary budget.

Motion to Adjourn at 8:40PM.
Respectively Submitted,

Aric McKown

Town Clerk

