REGULAR MEETING

BAINBRIDGE TOWN BOARD

October 14, 2025
Present: Dolores Nabinger                          Supervisor

              Bob Evans                                     Councilman
              Michael Kauffman                        Councilman

              Melissa Fuller                               Councilwoman

              Matt Clark                                     Highway Superintendent
             Aric McKown                                Town Clerk
Absent: Gordie Daniels                                Councilman
Guest(s): Bill & Cathy Sherrick, Tim Harmon, Phil Wade, Jeff Anderson, Gary Richman & 6
B-G Students.
Supervisor Nabinger called the Regular Meeting to order at 6:30PM.  

RESOLUTION # 1
Motion made by Councilwoman Fuller, second by Councilman Kauffman, to approve the minutes from the September 9th, 2025 Regular Meeting.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Kauffman, Councilwoman Melissa Fuller; No: None; Motion Carried.
RESOLUTION #2

Motion made by Councilman Evans, second by Councilwoman Fuller, to approve the minutes from the September 23rd, 2025 Budget Workshop.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.
The following claims as set forth on abstract #10 for 2025 were audited by Town Board:

General Town Wide#258-287 for $18,833.69
General Town Outside#19-20 for $76.85
Bennettsville Lights#10 for $24.29
Highway Town Wide#72-80 for $9,368.49
Highway Town Outside#55-62 for $56,518.04
RESOLUTION #3
Motion made by Councilman Kauffman, second by Councilman Evans, authorizing clerk to issue warrant to Supervisor for payment of the audited bills;
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Kauffman, Councilwoman Fuller; No: none; Motion Carried.
RESOLUTION #4

Motion made by Councilman Evans, second by Councilman Kauffman, to receive and file the August 2025 Financial Report.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Guest(s) Questions & Concerns:

Jeff Anderson of the Bainbridge Community Foundation attended to talk about their Pool Slide Project.  Anderson said the foundation has raised over $11,000.00 and now would like to see some specifications for the type of slide the town is looking for and cost, by next Spring after another year of fundraising.  Supervisor Nabinger said she would follow up with him on this information.
Nabinger introduced Mr. Anderson to the B-G Students and asked him to tell the students about the Bainbridge Community Foundation.
Gary Richman asked if the town would be donating to the Pool Slide Project, as the donations have not been good lately.

Councilman Evans stated there isn’t any money in the town’s budget this year and suggested soliciting a grant for this project.

HIGHWAY DEPARTMENT

Highway Superintendent Clark said the highway department rented an excavator this Fall, and were able to put in 5 new crossover pipes on Lyon Rd, 7 new driveway pipes, repaired a large culvert pipe on Old Gifford Rd, and cleaned up some dead ash trees.

Clark said the department has been busy hauling winter sand and will begin to service the trucks for winter.

He said he’s tried contacting the plow equipment company for the big truck to set up a meeting but has yet to get a time scheduled with them.

Clark said the box for the small truck is still on back order but should arrive in the next few weeks.
Highway Superintendent Clark updated the town board on the Neff Hill Stream Project.  He said the DEC is not giving out any more permits right now, which will push the work out to Spring.  

Clark said the CHIPS paperwork was submitted 2 weeks ago, for an amount over $203,000.00, with funds rolled over from last year.  He said we should receive those monies by the middle of December.
Councilman Evans asked Clark about the tire pile on Old Gifford Road and if he knew what was going on there.  Clark talked to the County Code Enforcement and was informed you’re allowed  up to 1,000 tires on your property.

Supervisor Nabinger thanked the highway department for cleaning up the mess, from someone camping at the Bud Andrews Wetlands.

Highway Superintendent Clark has not received the County’s Ice & Snow Contract yet.

CLINTON PARK

Clinton Park Superintendent Harmon said the Skoolie Swarm Rally went very well this year and we received many compliments.  The rally informed Harmon that they expressed interest in returning next year for another Skoolie Swarm Rally.
Town Clerk McKown said he had received an email from the planners of this rally, and they did confirm dates for September of 2026.

Harmon reported there are still quite a few campers at the park, and all campers have been notified of the water being shut off at the end of the month. He went over the remaining events for October and said he’ll begin to shut down the park at the end of the month.
POOL
Tim Harmon said he turned the water off in the pool restrooms and everything has been winterized. The pool ladders still need to come out.
RESOLUTION #5

Motion made by Councilwoman Fuller, second by Councilman Kauffman, to receive and file the reports from the Assessor, Sanitation Officer & Dog Control Officer.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.
TOWN CLERK

Town Clerk McKown said he’d been approached by an AFLAC Insurance Agent, to see if any town employees are interested in this insurance.  No one is interested in this insurance at this time.
McKown asked the town board about motioning to approve the proposed changes, from the Clinton Park Committee for some of the contract events at the park.

The town board asked for a list of these changes in order, before making a motion for approval.

Town Clerk McKown said several residents have asked if the town would be doing another rehabilitation grant.  He said he’s spoken to Rich Cunningham at Thoma about this, and was told the town can apply yearly, if the demand is there.  The town board decided they would wait another year, because the town ended up giving money back during their last rehabilitation grant.  

McKown read the proposals of the Garbage RFP's to the town board.

Here are the results of those proposals:

Company:                       Casella Waste         Bert Adams              Waste Recovery

Town Hall                      $960.00/yr                $1200.00/yr              $634.20/yr.
Garage                           $1440.00/yr               $1200.00/yr              $757.50/yr.
Clinton Park                  $1140.00/season        $1380.00/season       $1260.00/yr.
Pool/Playground            $930.00/season         $1020.00/season       $945.00/yr.
Annual Cost:                  $4470.00/yr.              $4800.00/yr.             $3596.70/yr.
RESOLUTION #6
Motion was made by Councilman Kauffman, second by Councilman Evans, to go with Waste Recovery Enterprises from November 1st, 2025 through October 31st, 2027.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Kauffman, Councilwoman Fuller; No: none; Motion Carried.
TOWN BOARD
Councilwoman Fuller said she and Councilman Daniels had met with the village again and didn’t have anything to report.

Councilman Evans suggested the town pass a tax cap override.

RESOLUTION #7

Motion made by Councilman Evans, second by Councilman Kauffman, to override the tax cap if needed.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Supervisor Nabinger explained how the tax cap works and how the state doesn’t want the town to raise the tax cap more than 2%.  If the town must go over the 2%, a motion is needed to do this.  

SUPERVISOR

Supervisor Nabinger said she’d spoken to Dave Declue and been given an update on the burned down house on County Rd 38.  Declue is still waiting to hear back from owner’s relatives, who he served legal papers too and they have until October 27th to respond.  Following this, the matter will go to court in Norwich.
Nabinger talked with Chenango County Code Enforcement, to get the 2 properties next to the BG Bus Garage cleaned up and was informed that the property owner is in jail.
Nabinger said the company involved with the Payne Solar Project was going to meet with John Payne this week to schedule the mowing on his property.

Nabinger said we need to reappoint Dana Cirigliano and Matt Germond to the Town Planning Board and asked for a motion to do this.  Both Germond and Cirigliano said they would continue on with the planning board.
RESOLUTION #8

Motion made by Councilman Kauffman, second by Councilman Evans, to reappoint Matt Germond and Dana Cirigliano to the Town Planning Board.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Supervisor Nabinger said she got a quote for $150.00 from John Weibel, to fix the floor in the town court. 

Supervisor Nabinger confirmed with Town Clerk McKown that our new MEO Doug Young, had signed off on his Employee Handbook.

Nabinger said we’re still waiting for payment for the Packard bench at Clinton Park.
After discussion with the town board, the next Budget Workshop will be held on October 20th at 3:30PM, and the Public Hearing for the 2026 Budget will be held October 22nd at 6:30PM.
VILLAGE
Mayor Wade expressed his excitement for the arrival of the generator for the DPW Garage.  The generator was funded by the FEMA grant.  

The village has started on the Kirby Street water main repair and are working on a project to rehab the Kirby Street culvert.

Wade said there would be a public hearing about this project on Thursday October 30th at 6:30PM at the Bainbridge Town Hall and the public is invited.  This will be an informational hearing for this project, and the work will be conducted in 2027.

Motion to Adjourn at 7:17PM
Respectively Submitted,
Aric McKown

Town Clerk
