PUBLIC HEARING
BAINBRIDGE TOWN BOARD

OCTOBER 28, 2025
Present: Dolores Nabinger                          Supervisor

              Bob Evans                                     Councilman

              Melissa Fuller                                Councilwoman
              Matt Clark                                     Highway Superintendent
             Aric McKown                                Town Clerk

Absent: Gordie Daniels                              Councilman
              Michael Kauffman                       Councilman
Guest(s): Kay Striegler, Roger Barnhart, Bruce & Lori Kellogg, Martha Dibble, Dave Declue & 13 BG Students.
Supervisor Nabinger asked for a motion to open the public hearing on the proposed 2026 Budget.

RESOLUTION #1

Motion made by Councilman Evans, second by Councilwoman Fuller, to open the public hearing on the proposed 2026 Budget.

Ayes: Supervisor Nabinger, Councilman Evans, Councilwoman Fuller; No: None; Motion Carried.

Comments and questions were made by the following people:

Kay Striegler asked about the fee for Hillside Acres and brought up the salary that Town Clerk McKown is currently making.  She said McKown has been in his position for a while, and his salary is not even close in comparison to other clerks in the county. Striegler talked about McKown’s responsibilities for the town and how McKown is undervalued.
Lori Kellogg talked about salary comparisons with neighboring towns.

Roger Barnhart spoke about the different responsibilities of our town officials and how the salary budgeted for Town Clerk McKown with his responsibilities, in comparison to our neighboring towns, is very low.
Councilman Evans and Supervisor Nabinger held conversation with the public on the benefits McKown receives, in addition to his salary, as well as other employees in the town.
Bruce Kellogg asked about the salaries of the previous Town Clerk and Highway Superintendent and brought up the increase in salary with the current Highway Superintendent.
Councilman Evans said this increase is because of the position changing to a ‘Working’ Highway Superintendent.

Roger Barnhart held conversation with the town board on the small increase in salary for Town Clerk McKown, and how his salary is not where it should be.
Barnhart stated our employees need to be paid commensurately and rewarded for the jobs that they do, including our town board members.

Kay Striegler said the town board should consider the potential costs of training someone new, if Town Clerk McKown should leave his position.

Lori Kellogg asked if the town had received enough money in fundraising, to replace the slide at the town pool.

Supervisor Nabinger said this was a Community Foundation fundraising project and the volume of donations has been low.  She also said Councilman Evans will be looking into grant monies to help this project.

Councilman Evans commented that the town board budgeted monies to tear the white house down on County Road 38, when the time comes.

Supervisor Nabinger asked for a motion to close the public hearing.

RESOLUTION #2

Motion made by Councilwoman Fuller, second by Councilman Evans, to close the public hearing.

Ayes: Supervisor Nabinger, Councilman Evans, Councilwoman Fuller; No: None; Motion Carried.

Dave Declue provided another update on the burned down house on County Road 38.  Declue explained the house burned down in September of last year.  He brought up the 3 owners of this property and the actions he’s been taking to get the sole living owner, Ms. Deshaw, to convey the property to the town. Once the town has ownership of the property, the town can use it’s manpower and equipment to tear the house down and then offer up the property for sale. 
He talked about establishing an executor of the estate and having Ms. Deshaw appointed to convey the property to the town.

Declue said all living relatives of the deceased are not interested in the property and he will seek to file a petition on behalf of Ms. Deshaw.  He will represent her in the Chenango County Surrogates Court.  Declue said Judge Revoir has agreed to appoint Ms. Deshaw as the executor of the estate.  In addition, there is also an existing mortgage that needs to be discharged.

Declue asked the town board to allow him to make a contract between the Town of Bainbridge and Ms. Deshaw to convey this property to the Town of Bainbridge, following the mortgage discharge.  Declue held conversation on the matter with the town board and the public.

RESOLUTION #3

Motion made by Councilman Evans, second by Councilwoman Fuller, to direct Dave Declue to prepare a contract between the Town of Bainbridge and Linda Deshaw and the town will agree to accept a deed to this property from Linda Deshaw and pay her nothing in exchange for that deed, and then that will take place in such time as Declue will successfully get the mortgage discharged through the court proceeding that he plans to commence on behalf of Linda Deshaw.
Ayes: Supervisor Nabinger, Councilman Evans, Councilwoman Fuller; No: None; Motion Carried

RESOLUTION #4

Motion made by Councilman Evans, second by Councilwoman Fuller, to adopt the 2026 Budget with the $200.00 changes made previously on page 5.
Ayes: Supervisor Nabinger, Councilman Evans, Councilwoman Fuller; No: None; Motion Carried.

Supervisor Nabinger said she likes to have the public involved in these conversations and that it’s important for the public to come to these budget workshops, because changes rarely get made on the day of the public hearing.

Motion to Adjourn at 7:39PM

Respectfully submitted,

Aric McKown

Town Clerk

