REGULAR MEETING

BAINBRIDGE TOWN BOARD

SEPTEMBER 9, 2025
Present: Dolores Nabinger                          Supervisor

              Gordie Daniels                              Councilman
              Michael Kauffman                        Councilman

              Melissa Fuller                                Councilwoman

              Matt Clark                                     Highway Superintendent
             Aric McKown                                Town Clerk
Absent: Bob Evans                                    Councilman
Guest(s): Bill & Cathy Sherrick, Tim Harmon, Phil & Violet Wade, Shane Nordberg, Dave Declue & 4 BG Students.
Supervisor Nabinger called the Regular Meeting to order at 6:30PM.  

RESOLUTION # 1
Motion made by Councilman Kauffman, second by Councilwoman Fuller, to approve the minutes from the August 12th, 2025 Regular Meeting.
Ayes: Supervisor Nabinger, Councilman Kauffman, Councilwoman Melissa Fuller; No: None; Motion Carried.

RESOLUTION #2

Motion made by Councilman Kauffman, second by Councilwoman Fuller, to receive and file the June & July Financial Reports.
Ayes: Supervisor Nabinger, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Guest(s) Questions & Concerns:

JERICHO ARTS COUNCIL

Phil Wade from the JAC reported their shows will start in a couple of weeks.

VILLAGE

Mayor Wade said the village is busy with various projects and reminded everyone of half mast flags for September 11th.  
Violet Wade suggested putting up a reminder note to close and lock the windows in the town hall meeting room after use, for anyone using this room.
Dave Declue updated the town board on the progress he’s made with the house on County Rd 38.  He explained that once a petition had been filed to the surrogates’ court in Norwich by the current co-owner, notice would be sent out to all living relatives of the deceased.  He went over the possible outcomes of these proceedings, how the property is still in foreclosure and is hoping to get this mortgage discharged.  The town board held conversation with Mr. Declue on the matter.

The following claims as set forth on abstract #9 for 2025 were audited by Town Board:

General Town Wide#231-257 for $15,265.22
General Town Outside#18 for $90.00
Bennettsville Lights#9 for $24.04
Highway Town Wide#66-71 for $2,480.88
Highway Town Outside#52-54 for $24,731.31
RESOLUTION #3
Motion made by Councilwoman Fuller, second by Councilman Kauffman, authorizing clerk to issue warrant to Supervisor for payment of the audited bills;
Ayes: Supervisor Nabinger, Councilman Kauffman, Councilwoman Fuller; No: none; Motion Carried.
Councilwoman Fuller brought up the NYSEG bills for Clinton Park from this summer and asked to see those same bills from last year, for comparison.

RESOLUTION #4

Motion made by Councilwoman Fuller, second by Councilman Kauffman, to receive and file the reports from the Assessor, Sanitation Officer and Dog Control Officer.

Ayes: Supervisor Nabinger, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

POOL

Pool Superintendent Shane Nordberg reported no incidents this year and all inspections went well.  The pool is drained and will start to winterize everything by next week. Nordberg plans to put water back in the pool in November, once the hot weather is gone.
Nordberg said we will need to order a regulator for the carbon dioxide case, a wet end for one of the pumps and new line.  He said he will budget these amounts for next year.
HIGHWAY DEPARTMENT

Highway Superintendent Clark said Suit-Kote helped with sand sealing Houck Drive and Highland Acres.  He reported the culvert on Dingman Hill Road had been relined on Thursday and it looks good.  Clark was told it could last between 20-40 years. 
Highway Superintendent Clark said he picked up the new Mack truck, but he’s still waiting on the box and plow for this truck.  The highway department has been busy mowing and hauling winter sand.
Clark informed the town board he had received an application from Doug Young for the MEO position.  Young has a Class A CDL and comes with equipment operating and snow plowing experience, having worked for the Town of Coventry.  Clark asked for the town board’s approval to hire Doug Young for the MEO position.
RESOLUTION #4

Motion made by Councilman Kauffman, second by Councilwoman Fuller, to hire Doug Young for the MEO position.

Ayes: Supervisor Nabinger, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Highway Superintendent Clark said the plow equipment for the Dodge Pick Up should be in by mid-October.
CLINTON PARK
Park Superintendent Harmon announced the Clair Memorial was this weekend and a maple tree had been planted in honor of Richard & Pauline Clair, on the other side of the band shell.  A plaque will be placed at the base of the tree as well.
He reported that the Skoolie Swarm campers will be back later this month and plan to have a big volleyball tournament during their stay.

Harmon said the Family Motor Coach Association (FMCA) has renamed themselves the Family RV Association (FRVA) and had 17 units this year.  He said their numbers are down, but they are working to build things back up and plan to be back next year.
Harmon said the grass is slowing down, but there’s a lot of activity at the park with soccer, pee wee football and cheerleading.

He’s been working on staining the buildings & the bridge and painting the playground equipment.

Harmon plans to start shutting things down at the end of October.

TOWN CLERK
Town Clerk McKown informed the town board of the issues his office is having with the old printer/copier that came from Dave Declue’s office.  He said the printer/copier is 25+ years old and there are significant parts that will need to be replaced in future.  The machine had been recently serviced by Russell Card, our service technician, who provided quotes for a new fuser roller and drums totaling $600.00.  McKown said we have the option to replace these parts or go with a smaller machine, under a rental agreement with Mr. Card, that does the same amount of work.

McKown talked about the recent issues we’ve had with a couple of the computers in the office not communicating with the printers.  He said Josh VanDusen, our IT technician, has been very helpful in resolving these issues.  
VanDusen informed us of a Microsoft account problem that will affect the town’s ability to reset passwords in the future. He explained he couldn’t access the administrative control panel for this service, because the Delhi Telephone Company had lost access to the town’s Microsoft account multifactor authentication and are not working to help resolve this issue. 
VanDusen said he would not be able to reset a password, add/delete an account or any other changes.  VanDusen talked about working with Microsoft to help resolve the matter and offered to come in and answer any questions the town board has.  The town board held conversation on the matter.

Town Clerk McKown shared an email he received from Patti Goff about her families request to honor their parents, Bev and Leu Whitney, with a memorial bench and plaque placed up at Clinton Park . The family found one to purchase from a dealer in Michigan. Councilman Kauffman made the suggestion to check with Heritage Bakery in Guilford because they make furniture. It would be nice to be able to give people a local contact in the future. Nabinger said she would check it out.

Supervisor Nabinger asked the town board for a motion allowing the Whitneys to move forward with placing a bench at the park, if the bench is purchased locally. 

Nabinger said she would get the contact information for the local company, that Councilman Kauffman had suggested.

RESOLUTION#5

Motion made by Councilman Kauffman, second by Councilwoman Fuller, to allow the Whitneys to place a bench at Clinton Park in honor of their parents.

Ayes: Supervisor Nabinger, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

TOWN BOARD

Councilwoman Fuller said that she and Councilman Daniels had met with the village board members last week and went over the following bullet points from that meeting.
· The village board wants to continue to support the town pool and youth program but do it in a way where village residents are not being double taxed.  They plan to talk with their attorney to get direction on this.

· The village board wondered if there was a way to align the town and village budgets, to make it easier to compare.

· The village board is still working on the police force and how it affects the coverage of the town, if the village is contracting/hiring somebody.
The town board held conversation with Mayor Wade on these points and working out the divisions between the town & village.
Councilwoman Fuller announced that she’ll be meeting with Park Superintendent Harmon and Town Clerk McKown to go over the contracts at Clinton Park and rates for camping.

The town board talked about the seasonal & monthly camping rates and nightly rate for next year and made the following motions:

RESOLUTION #6

Motion made by Councilman Kauffman, second by Councilman Daniels, to set the 2026 Seasonal Camping rate at $1,800.00.
Ayes: Supervisor Nabinger, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

RESOLUTION #7

Motion made by Councilwoman Fuller, second by Councilman Daniels, to set the 2026 Monthly Camping rate at $500.00.

Ayes: Supervisor Nabinger, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.
SUPERVISOR
Supervisor Nabinger brought up the bill from Captive Images to fix the cameras at Clinton Park and said she will be asking the Chamber to help pay for this repair.
She said we still have not received payment for the Mike Packard bench, from the family.  There seems to be some communication problems with the family.  She will keep us posted.
Nabinger reminded everyone that she wanted to do something nice in memory of Deborah Hromada for her years of service as Town Clerk for the Town of Bainbridge. Nabinger proposed placing a cast aluminum plaque at the pool. The cost would be around $475. Bainbridge Memorial works will give it to us at cost.  The Deborah K. Hromada Community Pool Town Clerk 1983 – 2015.
RESOLUTION #8

Motion made by Councilman Kauffman, second by Councilwoman Fuller, to move forward with this sign and naming the town pool after Deb Hromada.
Ayes: Supervisor Nabinger, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None: Motion Carried.

Budget Workshop Tuesday, September 23rd, 2025 @ 6:30PM.
Motion to Adjourn at 7:57PM
Respectively Submitted,

Aric McKown

Town Clerk
