REGULAR MEETING

BAINBRIDGE TOWN BOARD

AUGUST 12, 2025
Present: Dolores Nabinger                          Supervisor

               Bob Evans                                    Councilman

              Gordie Daniels                              Councilman
              Michael Kauffman                        Councilman

              Melissa Fuller                                Councilwoman

              Matt Clark                                     Highway Superintendent
             Aric McKown                                Town Clerk

Guest(s): Bill & Cathy Sherrick, Roger Barnhart, Tim Harmon, Phil & Violet Wade, Jim Sawdy, Natalie Daniels, Fred & Michelle Arnold, Dale Palmer, Bonnie LaFond.
Supervisor Nabinger called the Regular Meeting to order at 6:30PM.  

RESOLUTION # 1
Motion made by Councilwoman Fuller, second by Councilman Evans, to approve the minutes from the July 8th, 2025 Regular Meeting.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Melissa Fuller; No: None; Motion Carried.

The following claims as set forth on abstract #8 for 2025 were audited by Town Board:

General Town Wide#200-230 for $25,433.38
General Town Outside#16-17 for $116.80
Bennettsville Lights#8 for $25.39
Highway Town Wide#56-65 for $172,178.91
Highway Town Outside#41-51 for $98,978.09
RESOLUTION #2
Motion was made by Councilman Kauffman, second by Councilman Daniels, authorizing clerk to issue warrant to Supervisor for payment of the audited bills and to remove the Gates-Cole bill in the amount of $426.00 from the bills;
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: none; Motion Carried.

Supervisor Nabinger stated the June Financial report is not ready, but should be ready by tomorrow.

Guest(s) Questions & Concerns:
Seasonal Camper Jim Sawdy attended the meeting and asked why Elvis Tribute Artist Aric McKown wasn’t booked this year for the Summer Concert Series.  He stated he’s had many people come to him and asked why.  Supervisor Nabinger shared with him that the town does not book bands, but Bainbridge Community Foundation does.
Bainbridge Community Foundation member Natalie Daniels spoke to this and said the foundation has a lot of bands and groups they like to give equal opportunity to.  She directed Mr. Sawdy to send a letter to Michelle Gifford who is the chairman of the Community Foundation.
Mr. Sawdy is pleased with Clinton Park Superintendent Tim Harmon and how he takes care of the campers and all the people at the park.

Bainbridge Librarian Michelle Arnold and her husband Fred attended the meeting by invitation from Supervisor Nabinger to discuss a rental agreement between the library and the town.

Michelle said the 4 County Library System suggests at least a 10-year agreement.  Arnold was also advised that the library should have a separate meter if paying for utilities.
RESOLUTION #3

Motion made by Councilman Evans, second by Councilwoman Fuller, to charge the library a $200 monthly rent for a 5-year period.

Ayes: Councilman Evans, Councilwoman Fuller; No: Supervisor Nabinger, Councilman Daniels, Councilman Kauffman; Motion Not Carried.
Councilman Evans said there needs to be an agreement in place.  The town board held conversation on the expenses of the library.

RESOLUTION #4

Motion made by Councilman Kauffman, second by Councilman Daniels, to come up with a formal 5-year agreement to provide the space at no cost to the library.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Councilman Kauffman said we should have our lawyer create this lease agreement.

RECREATION DEPARTMENT
Recreation Director Dale Palmer reported the pool did over 250 lessons in the 2 sessions offered and over 65 kids enrolled in the Playground Program.  He said the season went well.

Palmer said unfortunately the pool will close at the end of this week because most of his lifeguards are going back to college, and he’ll be down to 3 or 4 lifeguards.  Palmer said we’ve been lucky to have good kids and it’s been a very good year!
Town Clerk McKown opened and read the bids for Fuel Oil & LP Gas @ 7:00PM.

FUEL OIL BIDS

The following bids were received for fuel oil for the Town Hall:

                                                                    Fixed Rate:
Boulder Oil Company                                $2.649 per gallon

JK & Sons                                                 $ 3.250 per gallon
Highway Superintendent Clark talked about the state bid and how the state bids out for everything.  He said you can go to their website and look at the contracts, but it’s not always cheaper.  The town board held conversation on the matter.

RESOLUTION #5

Motion was made by Councilman Evans, second by Councilwoman Fuller, to award the bid to Boulder Oil to provide fuel oil to the Town Hall for a fixed price of $2.649 per gallon.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

LP GAS

The following bids were received for LP Gas for the Highway Garage, the Town Pool, and Clinton Park:

                                                                        Fixed Rate:
Boulder Oil                                                     $1.309 per gallon

RESOLUTION #6
Motion was made by Councilman Evans, second by Councilman Daniels, to award the bid to Boulder Oil to provide LP Gas to the Highway Garage, the Town Pool, and Clinton Park for a fixed price of $1.309 per gallon.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

VILLAGE

Mayor Wade wondered if the town and village would be able to go out to bid on things together making it cheaper.
The Village has a lot of active projects going on currently and has accepted bids for the Kirby Street Water Main repair and for the backup well generator.
The Village is working with Chenango County Sherrif’s Department to get additional cameras set up in the village.

Wade announced Bainbridge Days will be August 29th & August 30th.  He talked about the activities involved and welcomed everyone to join.

Supervisor Nabinger brought up the use of the town hall by different organizations at night and feels the doors need to be locked.  She asked Town Clerk McKown to draft a letter to all organizations using the town hall after hours and making sure the doors are locked during meetings.
JAC

Wade informed the town board that he’s still working on getting the handrail for the theater and that we have a great season planned for this year.

OLD TIME BAND
Wade talked about their Band Community Festival that happened this year at Clinton Park on August 2nd.   The festival was attended by 4 different groups, including the Sidney Community Band, and everyone had a good time.
RESOLUTION #7

Motion made by Councilwoman Fuller, second by Councilman Kauffman, to receive and file the reports from the Sanitation Officer, Dog Control Officer & Assessor.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

HIGHWAY DEPARTMENT

Highway Superintendent Clark said most all oil & stone projects are almost complete and the paving project on Ireland Rd has been finished.  Both projects will be claimed on his CHIPS paperwork.   He said he’ll submit the paperwork and claim $203,510.79 in CHIPS, with monies from last year being rolled over.
The highway department has been busy mowing.  Highway Superintendent Clark said he received the DEC Permit application for the Neff Hill Stream Project.  The permit will be submitted and could take 3 weeks to get back, before the work can begin.
Clark said he called on the 1-ton truck from the Robert Green dealership and we are still waiting for the box that was on backorder.  The box should arrive at the beginning of September and hopefully the whole truck is ready to go by October.
Highway Superintendent Clark said he received more applications for the MEO position and will start interviews.  Clark said he will be submitting the paperwork needed to be reimbursed from Soil and Water.  The total cost of the project was $25,180.01 and the grant was $23,500.00
Councilman Evans asked for an update on the Dingman Hill Culvert Project.  Clark said he received 3 different prices on different types of pipes.  Prices were all around $35,000.00.  He wants to reline the piping in place and believes he can do this within budget.

Evans asked about fixing the cameras at Clinton Park.  Clark said that a technician will coming this week and will also be installing a camera over the cash box by the information box.  Supervisor Nabinger would like to ask the chamber to pay for the repair since it happened during the regatta because of moving things around.
POOL 

Tim Harmon informed the town board he created a new garbage bag system at the Payne Park Pavilion. He said this should help with garbage being left because of not having enough bags. 

Harmon reported he replaced the lock on the bathroom door at Payne Park with a dead bolt lock, to eliminate the problem of this door getting locked accidentally.
CLINTON PARK
Park Superintendent Harmon said he installed the new water meter with the help of Highway Superintendent Clark.

Harmon brought up a current issue with one of our monthly campers, not being paid up to date and not providing proof of rabies vaccination and dog license. 
The town board held conversation expressing that a better system needs to be developed. They feel Harmon should have contracts at the park that could be filled out on site.
Park Superintendent Harmon stated the Zerbini Circus is coming back next year and the volleyball net is back up.

TOWN CLERK
Town Clerk McKown reaffirmed the Zerbini Circus is coming back next year on June 14th & 15th.  They will pay the town $1,400.00 for those 2 days.
McKown said he received notification from the NYS Retirement that our Pool Superintendent Shane Nordberg has applied for retirement, from his full-time position with the Village of Sidney.  He said the town will need to pay Nordberg his Pool Superintendent salary prior to his retirement date of 8/22/2025, in order to code him properly on this month’s retirement report submission.  After this year, Nordberg will be coded to reflect his retirement status.
RESOLUTION #8

Motion made by Councilman Kauffman, second by Councilwoman Fuller, to pay Pool Superintendent Nordberg early to meet his retirement requirements.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Town Clerk McKown informed the town board that our town attorney Bob McKertich will be leaving Coughlin & Gerhart LLP and starting his own law firm.  McKertich provided the town with a letter of legal services agreement to be signed by Supervisor Nabinger, if it’s the town board’s decision to stay with Mr. McKertich for attorney services.

Supervisor Nabinger shared the agreement with the town board and confirmed that Mr. McKertich had officially left Coughlin & Gerhart LLP on July 31st, 2025, after a speaking to him recently.  Nabinger made a recommendation to continue with Mr. McKertich for legal services because he’s been our town attorney for many years now.
RESOLUTION #9
Motion made by Councilman Evans, second by Councilman Kauffman, that we continue with Bob McKertich for legal services and have Supervisor Nabinger sign his legal services agreement and the letter to Coughlin & Gerhart LLP stating the town will stay with McKertich for legal services.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Town Clerk McKown presented Assessor Ward’s letter of interest for reappointment as Assessor for the Town of Bainbridge.

Supervisor Nabinger asked the town board if they wanted to make a motion for Ward’s reappointment as Town Assessor.

RESOLUTION #10

Motion made by Councilwoman Fuller, second by Councilman Kauffman, to reappoint Faline Ward as Town Assessor for another term.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.
McKown said the Skoolly Swarm Camping Rally will be back at Clinton Park the 3rd week in September and will be with us for 10 days.
TOWN BOARD

Councilwoman Fuller said she and Councilman Daniels had met with Village Board trustees Robert Dann & Steve Eisenberg, to talk about ‘opening the lines’ of communication between the town board and village board.  They will start to meet once a month and see where things go.
Fuller said Supervisor Nabinger will be meeting with Village Clerk Parsons to go over the town’s budget process and help answer questions they have.

Councilman Evans asked Supervisor Nabinger to share the details on Chenango County’s mission to move forward with a new DPW Building.  
Nabinger said the County’s Highway Department is in ‘disarray’ and the county has monies set aside to build a new DPW building, but just not sure where to build.
The county passed a resolution on Monday to hire a contractor to oversee a new county office building project if they decide to move forward.
Councilman Daniels complimented Recreation Director Palmer on the job he does at the town pool and with our lifeguards.

Supervisor Nabinger asked Town Clerk McKown to contact the Chenango Sherriff’s Department to get the town hall’s medical disposal box emptied.  McKown said he would do this.
Supervisor Nabinger said we should set a date for a budget workshop. 

Councilman Evans asked about working on the budget first with Nabinger, before setting a date.

Supervisor Nabinger expressed wanting to do something for Deborah Hromada for all her years of service as clerk for the town.  The town board said to come back with her ideas.

Deputy Town Clerk LaFond said she was approached by the Whitneys, about honoring their parents Bev & Lew Whitney with a plaque or bench at Clinton Park and asked for permission to do this.

The town board agreed they would first need the details of what the plaque would say before giving permission.

Motion to Adjourn at 8:12PM
Respectively Submitted,

Aric McKown

Town Clerk
