BUDGET WORKSHOP
BAINBRIDGE TOWN BOARD

SEPTEMBER 17, 2024
Present: Dolores Nabinger                          Supervisor

              Bob Evans                                     Councilman

             Melissa Fuller                                Councilwoman

             Matt Clark                                      Highway Superintendent

             Aric McKown                                Town Clerk
Absent: Gordie Daniels                               Councilman
Supervisor Nabinger called the Budget Workshop to order at 6:00PM.
Councilman Evans talked about the start incomes for the 4 accounts, General A, General B, Highway DA & Highway DB, comparing the amounts from last year.  
The start income for the General B fund was increased and the property taxes were decreased in this fund.  
The town board held conversation on the library paying a rental fee to the town.

The town board agreed to a 2% increase to all non-union wages in every category.

Councilman Evans reviewed the categories of the DB Fund and noted the 2% increase of $2,2000.00 to the General Repairs Contractual.  There were also increases made to the Employee Benefits due to the 2% increase in wages.
Evans reviewed the categories for the DA Fund and noted the following changes:
DA1000 Starting Income- $61,266.00 to $42,890.00

DA1001 Real Property Taxes-$225,002.00 to $229,502.00(2% increase)
DA2401 Interest & Earnings-$1,000.00 to $10,000.00

DA2665 Sales of Equipment-$4,000.00 to $12,924.00 (added to help the account balance)

DA5142.4 Snow Removal Contractual-$30,000.00 to $31,500.00
The town board talked about the status of purchasing a new highway truck and the new delays involved in making that happen.

Highway Superintendent Clark talked about the current situation with the town purchasing a new truck.  He spoke to a representative from BURR Truck today and was told that as of January 1st, all heavy truck dealers are being mandated to sell 1 electric heavy truck for every 10 diesel trucks.
Clark also mentioned that BURR Truck would put in writing, they would guarantee a truck by the end of the 2nd quarter of next year.  The town board held conversation with Clark on this matter and concluded to have him get prices from other dealers. 

Councilman Evans brought up the General A Fund and explained how last year’s budgeted start income of $90,435.00 was affected in December and was reduced down to an amount of $54,000.00, and how this will affect next year’s amounts.  The following changes were noted:

A1001 Real Property Taxes-$360,414.00 to $372,543.00(2% increase, plus $4,921.00)

A1190 Interest & Penalties-$8,700.00 to $8,900.00

A2001.3 Summer Playground- $1,000.00 to $2,000.00

A2001.6 Swimming Lessons-$5,000.00 to $6,500.00

A2001.8 Clinton Park-$10,000.00 to $12,000.00

The town board held discussion about the seasonal camping at Clinton Park, when the septic system would be available, the amount for seasonal camping with and without sewer, and the revenue amount budgeted.  They concluded to change 
A2001.83 Clinton Park Seasonal Camping from $26,000.00 to $24,000.00.

Line item A2001.84 for Winter Storage was added with an amount of $900.00

Councilman Evans brought up passing a resolution to exceed the tax cap in case there is any issue with our numbers.
RESOLUTION #1

Motion made by Councilman Kauffman, second by Councilman Evans, to exceed the tax cap for the 2025 Budget.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

The following changes were noted in the General A Fund:

A2610 Fines & Forfeited Bail-$14,000.00 to $12,000.00

A2610.1 Diversion Program-$16,000.00 to $14,000.00

A3005 Mortgage Tax-$23,000.00 to $18,000.00

A1910.4 Insurance- $25,000.00 to $30,000.00

A3310.4 Traffic Control-$1500.00 to 0.00

A6510.4 Veteran Services-$1300.00 to $1500.00

A7110.13 Clinton Park Superintendent-$1500.00 to $2000.00

A7110.42 Clinton Park Supplies & Contractual-$36,000.00 to $36,500.00

A5132.4 Garage-$25,000.00 to $20,000.00
A8161.4 Spring Cleanup-$900.00 to $800.00

A9950.91 Clinton Park Reserve Fund-$8,500.00 to $9,000.00

Town Clerk McKown was approached by Elise Craver from the JAC to ask about the installation of the outlets in the gallery and new lights for the front of the town hall and who would be responsible for covering these costs.
The town board concluded that Mrs. Craver would need to come to a town board meeting and present these ideas for their approval.

Supervisor Nabinger said she had approached the Bainbridge Chamber about sharing the cost of the new camera system in the amount of $4,000.00 for Clinton Park with the town. Nabinger asked for a motion for the town to split this cost.
RESOLUTION #2

Motion made by Councilman Evans, second by Councilwoman Fuller, to share this expense with the Bainbridge Chamber for the camera system at Clinton Park.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Motion to Adjourn at 7:41PM

Respectively Submitted,

Aric McKown

Town Clerk

