REGULAR MEETING

BAINBRIDGE TOWN BOARD

MARCH 12, 2024
Present: Dolores Nabinger                          Supervisor

              Bob Evans                                       Councilman

             Gordie Daniels                                Councilman

             Michael Kauffman                          Councilman

             Melissa Fuller                                 Councilwoman

              Matt Clark                                    Highway Superintendent

Recording Secretary: Aric McKown          Town Clerk

Guest(s): 10 BG Students, Dale Palmer, Gary Richman, Bonnie LaFond, Phil & Violet Wade, Bill & Cathy Sherrick, Mary McCollum, Jason Fleming, Shane Strong of Cobleskill Stone & Brad Bellen of Carver Sand & Gravel.
Supervisor Nabinger called the Regular Meeting to order at 6:30PM.  

There was no motion to approve the minutes from the February 13th Regular Meeting and the February 22nd Special Meeting, because the corrected minutes had not been emailed to the town board to review.
The following claims as set forth on abstract #3 for 2024 were audited by Town Board:

General Town Wide#52-79 for $31,641.11
General Town Outside#3-4 for $180.03
Bennettsville Lights#3 for $23.44
Highway Town Wide#15-27 for $4,977.73
Highway Town Outside#12-17 for $33,992.30
RESOLUTION #1
Motion made by Councilman Kauffman, second by Councilman Evans, to receive and file January 2024 Financial Report.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Guest(s) Questions & Concerns:
Mary McCollum attended and introduced herself as a representative of the BG Teen Initiative.   McCollum said this is a new group organized to get teens 7-12th grade, interested in activities they would like to see in our community.  The organization is also set up to help kids to stay away from the negative activities that have currently been going on in our society.  Mrs. McCollum spoke of her experience starting this organization along with the help of Mrs. Deborah Fletcher and the events they’ve held on the 2nd Sunday of each month, involving games, pizza and beverages.  McCollum said there would be a movie night held on April 14th sponsored by the Jericho Arts Council, Library & Bainbridge Lions Club.  She also said there would be an Activities Night on May 5th at the Bainbridge Community Center, where different organizations in the Tri County area would bring information to help the kids in our area have a safe summer.  
McCollum said the group would be partnering with the Bainbridge Youth Program and the county to hold a training for healthy and safe environment for kids.  McCollum held discussion with the town board and Recreation Director Palmer about what the training would look like and what would be involved.
Councilman Evans talked about the disc golf course at Clinton Park and invited the BG Teen Initiative to use it on Sunday nights.  He also welcomed others to use it anytime.
Gary Richman reminded everyone of his plans years ago, along with the help of Bob Fleming from Guilford, to bring a circus to Clinton Park.  Richman said there is the Family Circus from Florida that comes to the Norwich Fairgrounds every other year and thought it would be worth it to have the town look into this for Clinton Park.  He held conversation with the town board on how the circus worked and provided the contact information to Councilwoman Fuller to look in to.
OLD TIME BAND

Phil Wade said the Old Time Band will partner with the Sidney Community Band to do a music festival on August 10th at Clinton Park and provided a letter to the town board asking the town to partner with these organizations to waive the insurance requirements for using the park.

JERICHO ARTS COUNCIL

Phil Wade reported the JAC had a very good year last year and provided the town board with a financial report and rent check of $480.00 for the 2023 year.

Supervisor Nabinger explained the reason for the rent check to the BG Students and what happens with this rent check.

RESOLUTION #2

Motion made by Councilman Evans, second by Councilman Daniels, to return the rent check to the Jericho Arts Council.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Wade mentioned the need to have a handrail in place, near the upper portion of the stairs by the balcony for our elderly patrons.  He proposed installing a handrail in this location and the JAC would pay for it.  He asked the town’s permission to do this.
Councilman Evans expressed he was not in favor of the idea and saw it as a fire hazard.  The town board held conversation with Wade on the matter and concluded to revisit his proposal next month.
VILLAGE
Mayor Wade reported the village is in ‘budget time’ and working through the transition from winter to spring activities.  He said the village continues to work through their CDBG grant process and have settled on Thoma Consultants as their grant administrator.  Wade talked about the other grants in the works with their water & sewer project and plans to secure an engineering firm for that.

Village elections will be March 19th, with positions for Mayor and 2 Village Trustees running unopposed.
Supervisor Nabinger confirmed with Mayor Wade that the house on the corner of County Rd 38 & State Route 7 would be foreclosed on April 8th, due to mortgage purposes and the bank would buy it back to resell.
RESOLUTION #3

Motion made by Councilwoman Fuller, second by Councilman Kauffman, to receive and file the Sanitation, Assessor and Dog Control Officer’s reports.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

RECREATION
Recreation Director Dale Palmer had learned that one of his lifeguards had rescinded his employment offer with the Town of Bainbridge to take another job, but that this his ‘hiring’ would be complete after those adjustments had been made.  

The playground committee would remain the same with everyone returning and the school plans to use the pool again during the summer school days.  Palmer would provide the school with a bill to pay lifeguard wages during that time.
He mentioned the lifeguard class being held at the Afton School, with 5 kids currently enrolled in and expressed he’s hopeful that Kathy Clemens at the county will help with getting funding to help with the training for these kids. 

Stone Bids for the 2024-2025 season were opened at 7:00pm and read by Town Clerk McKown.

STONE BIDS: #1A #1B #1ST (Washed Sand)

Cobleskill $30.25/ton, $25.25/ton, $25.25/ton

Carver $28.75/ton, $23.75/ton, $23.75/ton

Heidelberg $32.50/ton, $30.95/ton, $30.25/ton
Councilman Evans brought up the prevailing wage increase and held conversation with Mr. Strong of Cobleskill Stone & Mr. Bellen of Carver Sand & Gravel on the matter.  Strong said there could be a potential $8.75 increase, but it wouldn’t affect the bids for tonight, but could for next year.  
RESOLUTION #4
Motion was made by Councilman Evans, second by Councilman Kauffman to award the bid for #1A, #1B, #1ST (Washed Stone) to Carver Sand & Gravel for the 2024-2025 season.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.
HIGHWAY DEPARTMENT
Highway Superintendent Clark stated things have been quiet and is anxious to get the plows off the trucks.  His department has been busy cleaning ditches, installing two driveway pipes last week and cutting more brush.  Clark is looking forward to the spring projects.

Clark said his department has started putting the new road in for the new campsites at Clinton Park, while working around the rain.  A temporary fence down by the river has been installed.  Clark talked about the prices he got for water line and fitting from F.W. Webb in Binghamton and how they were more expensive than the price he got from Jess F. Howes.  These were the prices:

Jess F. Howes- $4,500.00

F.W. Webb- $5,700.00(included curb stops and shut offs)
Clark said the F.W. Webb product was a better-quality product and he liked it more.

Supervisor Nabinger said we could discuss this during our conversation with Depot Engineer Jason Fleming.

Nabinger asked Clark if he would have Garrett Ives come back as his summer help this year.  Clark said he hadn’t spoken to him but thought he had graduated college and would not be back. 

Councilman Evans asked Highway Superintendent Clark about the mower the town shares with the Town of Guilford and our dealings with using it.  Clark said he’d still like to use it while we half own it but is fine to give it back, to avoid spending maintenance money on it. 
Evans asked Clark to have a conversation with Town of Guilford Highway Superintendent Bob Fleming to see where things stood and could be worked out.

CLINTON PARK

Councilman Evans expressed his frustration about the status of NYSEG’s lack of action on the electrical upgrade for the park.  Evans said our payment had been sent, but NYSEG claims they haven’t received it, further delaying action for the electrical upgrade.
Depot Engineer Jason Fleming was in attendance and provided the town board with copies of the plans and specifications for the electrical upgrade.  Fleming said the town is ready to put it out for bid and he would be in communication with electricians in our area, to be aware of this bid notice.  

He went over the details of this project with Highway Superintendent Clark and sent a copy to Chenango County Environmental Health.  Dave Gorman from Environmental Health said everything is in compliance, but needs to know the separation between the existing campsites and the new sites going in.  The town would need to have a building permit when doing the electrical work.  Fleming added the F.W. Webb was the much better product, and said he’d be here for the bid opening and offer his recommendation.
RESOLUTION #5
Motion was made by Councilman Kauffman, second by Councilman Evans, to go out for bid for the electrical upgrade at the April Meeting.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

The following claims as set forth on abstract #3 for 2024 were audited by Town Board:

General Town Wide#52-79 for $31,641.11

General Town Outside#3-4 for $180.03

Bennettsville Lights#3 for $23.44

Highway Town Wide#15-27 for $4,977.73

Highway Town Outside#12-17 for $33,992.30

RESOLUTION #6
Motion was made by Councilman Daniels, second by Councilwoman Fuller, authorizing clerk to issue warrant to Supervisor for payment of audited claims following the removal of the Brenntag Lubricant bill & the Volvo Auto Supply for a new total of $4,977.73 in the DA account and changing The Water Bottle bill to $31.00;

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels; Councilman Kauffman, Councilwoman Fuller; No: none; Motion Carried.
TOWN CLERK

Town Clerk McKown read the certified letter he received from K.W. Reese Inc., notifying Bainbridge property owners of their contract with NYSEG to do routine vegetation maintenance.

McKown brought up a recent email he received from the solar company involved in the Payne Solar Project looking to obtain permit information.  McKown said he remains a messenger in communication between the solar company, the town planning board and the attorney handling the project.  He wanted to confirm we still had funds in our solar fund to continue communication with attorney Nadine Bell.
Supervisor Nabinger held conversation with Mayor Wade on the status of the Payne Solar Project and the solar company involved.  Nabinger said Planning Board Chairman Jarrett Cannistra wanted to know if he had permission to communicate with Attorney Nadine Bell, given we have the funds available to do this.  
Nabinger said we have over $5,000.00 in this solar fund and asked the town board how they felt about Cannistra calling the attorney to figure things out with the solar company.

RESOLUTION #7

Motion made by Councilman Kauffman, second by Councilman Daniels, to give permission to Planning Board Chairman Cannistra to follow up with Nadine Bell on the Payne Solar Project.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Town Clerk McKown announced that the NYS Retirement is optional for all town employees and if anyone is interested to come and see him.

McKown said he had been approached by Jen Cutting of the ‘Loaf Lab’ about setting up a stand at General Clinton Park for our seasonal campers, selling her baked goods.  He added that Cutting has a NYS Cottage License to sell her product and went over the details of her plans to sell at the park on weekends only, starting the 1st weekend of May.  The town board held conversation on this proposal and concluded to try this on a trial basis.
RESOLUTION #8

Motion made by Councilwoman Fuller, second by Councilman Daniels, to allow Cutting set up at Clinton Park under the agreement of a trial basis for 1 month starting the 1st weekend in May at a cost of $50.00.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Town Clerk McKown shared his communication with the Skoolie Swarm Camping Group and that this group has asked to come into General Clinton Park September 20th-29th 2024.  McKown thought there might be a potential scheduling conflict with Melissa Matthews’ event on September 21st but spoke to Matthews and she was okay with this event.  Clinton Park Superintendent Tim Harmon said we’d able to make the room for this group.  

McKown said this group consists of 100-125 units, involving vans, greyhound buses and old ambulances and went over the details of their plans and how their group works.
The Skoolie Swarm Camping Group has proposed to pay the town $1200.00 per day, for their time at the park.  The group has asked for use of the large pavilion during their stay.  The town board held conversation on this proposal and concluded to draw up a contract with the Skoolie Swarm Camping Group and to give them the large pavilion for free during their stay.

RESOLUTION #9

Motion made by Councilwoman Fuller, second by Councilman Kauffman, to sign a contract with Skoolie Swarm Camping Group for $1,200.00 per day for 10 days and no charge for the large pavilion.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

McKown brought up the proposed revisions for the Clinton Park events and how those revisions had not yet been formally approved.

Here are those proposed revisions...

Canoe Regatta Contract:

-Increasing the amount of the Canoe Regatta contract from $2,000.00 to $2,500.00.

-Replacing Gary Richman name and phone #, with Tim Harmon’s name and phone #.

Family Motor Coach Contract:
-Remove #12 on the contract and allow any ‘additional campers’.

-Add Tim Harmon & Aric McKown as points of contact.

-Add an additional fee for the concession stand of $100

Dog Show Contract:
-Replacing Gary Richman name and phone #, with Tim Harmon’s name and phone #.
Seasonal Campers Agreement:
-No charging of electrical vehicles and have Tim Harmon speak to Jim Sawdy about washing their campers.
Non 4 Profit Groups:
-Increasing the amount of $50 to $200 per day for use of the large pavilion.
The town board held conversation on the proposed revisions and concluded to the following resolutions…

RESOLUTION #10

Motion made by Councilman Evans, second by Councilman Daniels, to increase the amount of the large pavilion rental for Non-4-Profit groups from $50.00 to $100.00.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

RESOLUTION #11

Motion made by Councilman Evans, second by Councilman Daniels, to keep the Canoe Regatta the same at $2,000.00.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

RESOLUTION #12

Motion made by Councilwoman Fuller, second by Councilman Kauffman, to remove #12 and allow additional campers, adding Tim Harmon & Aric McKown as points of contact and adding an additional fee of $100 for use of the concession stand.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

The town board held conversation on the rules and certain incidents of the seasonal camping.
TOWN BOARD

Councilwoman Fuller said the 4 Towns Forward contract for the Music Festival has been finalized and is ready to be signed.  Town Clerk McKown provided a physical copy to Fuller and will email her a copy as well.

Councilman Evans announced the Bainbridge Lions Club will be starting an environmental program that will include projects at General Clinton Park.  These projects would consist of the following…

-Establishing pollinator gardens around the T areas of the disc golf course or another area of the park.  These gardens would be their Spring project.
-Organizing a Lions League for the disc golf course on Monday nights.  This would be their Summer project.

-Planting trees at Clinton Park and this would their Fall project.

-Construct and install a couple bat houses.  This would be their Winter project.

SUPERVISOR 

Supervisor Nabinger proposed the town purchase the set of bleachers that’s up for auction up on Route 7 this weekend and that Highway Superintendent Clark plans to attend the auction.  The town board talked about how the town could use the bleachers at the park and proposed spending $2,500.00 on those bleachers.
RESOLUTION #13

Motion made by Councilman Evans, second by Councilman Daniels, to have Highway Superintendent Clark bid on the bleachers after inspection and not to exceed $2,500.00 and for Supervisor Nabinger to find out how payment should be made.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Councilman Evans said we needed to ratify the bills for the NBT Bond payment for Hillside Acres for $9,012.80 and NYSEG for the Electrical Upgrade for $8,669.26.
RESOLUTION #14
Motion made by Councilman Evans, second by Councilman Daniels, to ratify the NBT Bond payment for Hillside Acres for $9,012.80 and the NYSEG Electrical Upgrade payment for $8,669.26.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Supervisor Nabinger reminded Town Clerk McKown of the Association of Towns Dues payment and the NBT Truck Bond payment for next month.

Nabinger asked for a resolution for the audit of the town court that was conducted by Councilman Kauffman and Councilwoman Fuller.

RESOLUTION #15

Motion was made by Councilman Kauffman, second by Councilman Daniels, to accept the 2024 Justice Audit and authorize Supervisor Nabinger to send letter to the NYS Court System, stating such.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.
Supervisor Nabinger reported Councilman Evans had conducted an audit of Supervisor Nabinger’s book and Councilman Evans and Supervisor Nabinger had conducted an audit of Town Clerk McKown’s books.

Nabinger said Mary McCollum and Deborah Fletcher should be credited for their work with the Bainbridge Initiative.

The town board held discussion on Mayor Wade’s proposal for the town to sponsor the Community Band Festival.

RESOLUTION #16

Motion was made by Councilman Kauffman, second by Councilman Daniels, for the town to sponsor the Community Band Festival.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Supervisor Nabinger said she would check with the county to see if they would support our local law on solar.
Motion to Adjourn at 8:27PM.

Respectively Submitted,

Aric McKown

Town Clerk

