BUDGET WORKSHOP
BAINBRIDGE TOWN BOARD

OCTOBER 20, 2025
Present: Dolores Nabinger                          Supervisor

              Bob Evans                                     Councilman

              Gordie Daniels                              Councilman
             Melissa Fuller                                Councilwoman

             Aric McKown                                Town Clerk

Absent: Matt Clark                                    Highway Superintendent
              Michael Kauffman                       Councilman
Supervisor and Budget Officer Nabinger called the Budget Workshop to order at 3:30PM.
Councilman Evans brought up the tax cap calculation and said we are currently over the tax cap by $16,951.00, after previous changes.  Evans proposed the following changes to the DA Fund:
DA1000/ Start Income will decrease to $59,000.00 and DA1001/ Real Property Taxes will increase to $191,763.00.
Evans proposed the following change to the A Fund:

A7310.10/ Youth Program Personnel Services will increase to $75,000.00.

A3010.4/ Public Safety will increase to $15,000.00(for the house demo on County Rd 38).

Councilman Evans talked about the changes Councilman Kauffman had made with the Machinery Reserves Fund and proposed reducing this fund/DA9950.9.  These additional changes were made to the DA Fund:
DA9950.9/Machinery Reserves will decrease to $137,413.00.
DA1001/Real Property Taxes will decrease to $145,913.00.
Evans said we are fortunate that the truck bond has been taken care of, and we have revenue from the sale of our equipment. 

The town board held conversation on the following changes that helped to balance the budget.
Supervisor Nabinger talked about the conversation she had with the town court and the challenges they’ve been facing with bringing revenue into the court.  Most of the matters the court is currently handling are within the village and that revenue is low.  The town board held conversation on this matter.
Town Clerk McKown brought up his request for a salary increase to the town board.  The town board held conversation with McKown on this matter and said they would only offer him the 2% increase.
The town board scheduled the public hearing for the 2026 Budget on October 28th, 2025 at 6:30PM.

Motion to Adjourn at 7:31PM.
Respectively Submitted,

Aric McKown

Town Clerk

